[bookmark: _Hlk185603669][bookmark: _Hlk185603670]EXIRA CITY COUNCIL MEETING AGENDA
108 E WASHINGTON ST. – CITY HALL
WEDNESDAY APRIL 2, 2025
7:00 PM
1. [bookmark: _Hlk161733656]Call meeting to order
2. Approve meeting agenda
3. Approve consent agenda
a. 03.12.25 Minutes
b. 04.02.25 List of bills
c. March 2025 financials
d. 206 E Harrison fence permit
e. TJ’s Pourhouse road closure request for N Jefferson Street from Washington Street to Event Center Alley on May 3, 2025 for 25th anniversary party
f. 4th of July road closures July 2-6, 2025: Washington Street from Carthage Street to Kilworth Street, & Jefferson Street from Main Street to Event Center alley 
4. Guests:
a. Exira Public Library Board to discuss hours and budget
b. Travis Nelson & Tom Benton to discuss community fitness center funding request
c. 8:00 PM Terri Thompson & Sheriff to discuss ATV ride 
5. Public input 
6. Old Business: Consider MOTION to establish Sidewalk/Driveway Cost Share Improvement Program and application
7. Departments
a. Sheriff
b. Fire 
i. Equipment updates & replacement schedule discussion/budgets
ii. Consider MOTION to set public hearing for April 21, 2025 @ 7PM for fire truck loan
c. Public Works/Utilities 
i. Street sweeping
ii. Discuss Blacktop Services street maintenance estimates 
d. Parks: City yard waste dump
e. Clerk/City Hall
i. Grant updates
ii. Pet license updates
f. Attorney/Municipal Advisor
g. Council
h. Mayor
8. Consider MOTION to approve contract, bonds, and insurance provided by Murphy Heavy Contracting for Edgerton Street bridge replacement project
9. Consider MOTION to set Public Hearing for FY 26 Budget on April 21st @ 7 PM
10. Consider MOTION to adjourn
